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Recognizing and respecting diverse values

ground and shared community goal s, | ever a
no-negul atory techniques and build partner
Our work adheres to the high standards in
by the Land Trust Alliance, and we wil/ C
i mprove professionali sm, efectiveness, e f
We wi | | maxi mi ze fnanci al and staf resour

projects that

A are consistent with our distinctive mis
A are identifed as priorities in one or m
A are supported by a coalition of stakeho
A conserve or restore biological di versit
giving high consideration to intact hab
A are contiguous with, or in proximity to
A provide community value as working | and
A face i mminent threat of ecological degr
|l and use change; and
A ofer distinctive management opportunit.i

engagement and fnancial goals in concer
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Use targeted property transactio
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A A ldregm Conservation Plan illustrating

conservation goals is complete, with st
generational vision.

A Capitol Land Trust’'s priority geograph
watersheds of Thurston, Mas on, Lewi s an
various forms of conservation investmen
acquisition and |l and restoration.
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Wetl ands provide habitat for hundreds of
mi gratory and resident birds, as well as
and an array of plant species. Wetlands r
erosion by slowingwanheéerabsoobhingest amhs a
out sediments and pollutants and help pro
aqui fers.

Ri parian areas form strips of | and that b
functioning riparian areas and associated
sedi ment and pollution, reduce runof, I mp
temperatures. They al so provi ddelpaemhidteantt a
and other birds, fsh, mammals, and other
communities. These areas therefore provid
shorelines.
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A An additional two or three properties c
associated bufering and connecting fore
within the following priority watershed
C Middle Chehalis River watershed, i nc
as the Black River (coordinating with
Chehalis River Basin Land Trust on mai
C Gol dsborough Creek watershed
C Deschutes River watershed
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Additional signifcant riparian and asso
and wetl ands have been conserved on Sou
peninsulas (Steamboat | sland peninsul a;
where other outstanding opportunities a

generational vision for conservation in
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Tendfteen thousand years ago, retreating
prairie and oak savannahs across a signif

| owl and region. Prairie plants and fowers
occupied the area for centuries before se
plant and wildlife species, native prair:
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ecological communities in North America,
2o0r 3 percent of the original prairies an
prairie and oak woodlands not only must b
i ndustrial or residential devel dppmerdt )o,f b
active management to maintain their char a

#1 UPUI Ew. UUEOOI U
A Capitol Land Trust has worked with key

including devel opers, to conserve an ad
prairie and oak woodland habitat in the
Creek watersheds, to support recovery o

ot her threatened prairie plant and anim

A Working with partners,-twemhaaeagsemahbki s
solutions for prairie |lands conserved b
efectively address invasive species con

A New target areas are identifed in Mason
conservation of prairies and oak woodl a
generational vision for conservation in
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A Two or three additional farms and ranch
Deschutes River watersheds have been pr
Strategies 3 and 4, ogener gtoindmalbuvties it @

conservation in our —area-.
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Wor king with forestry companies, smal/l

promoting sustainable forestry, we have

forests to achieve outcomes in Strategi

working forests at high risk of fragmen

protect signifcant wildlife habitat, wa

concert wiiglneuratmuwintail vision for conse
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through our work with partners, which
and other goals of this plan.

p>)

We have coll aborated with South of the
on projects of mutual interest.
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Conserving important |l ands is only the b
responsibilities to those | andg.erAn cor e
commitment to restoring, maintaining, an
Land Trust, and actively protecting cons
“'-with easements. To meet these responsibi
: | andowners and other supporters to maint
“stewardship fund.” Specifc fund sourc
Land Trust continues its Volunteer Land
ommunity partners to strengthen our ste
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Capitol Land Trust ensures that each con
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photographs and other records that meet
Commi ssion standards. Staf and/or volunt
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check for property encroachment. The Lan
easement and other property violations.
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CLT staf responds promptly to observed

appropri ate.
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Engage a broader range of the So
Chehali s River Basin communities
efforts, and enhance community m
connection to the | ands we conse

Across the nation, conservation organizat
the next generation of conservation | eade
conservation is relevant and “front and c
in which we work. While Capitol Land Trus

and devel oped a strong base of dedicated
0

ppor
i mpor

unity to include a broader spectrun
ance of conserved |l ands to our heal
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si mul aneously build awareness for the or

I n th
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'y devel oping conservation easement

riti &lowl s’sede®wn outstanding properties t
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he community together on the |l ands that

Al ong with traditional osuhlt a vecaacshe amrdb pcegphmtmiu
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awareness, active inaplvemeetsedndmphbppiDs
engagement wi lolppporrotvuindiet ineesw t o wor k strat:
of partners with related mi sTshiiosnsi st oa ancehw

focus for Capitol Land Tr ustte,r mansdu sa ad rniatbii
| mpl ementing the strategies below wild/| re
volunteer resources. It also wild.l require

partnerships with organizations which <can
and deploy modern technol ogies and soci al
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By ofering a variety of opportunities for
-si t e edapxmrtd poreicarteeaatcicoensasl t o consfearved pro
hi king, nature viewing,aaddp&aysicé iepngtiicfecn o
and restoration projects, Capitol Land Tr
benefts and suppotrdiWaesakkhrtesprovi de ben
communi tryecend e support from diverse age ¢
and community | eader s.

#1 UPUI Ew. UUEOOI U

A Opportunities for public access at sel e,
properties in Mason County (e.g. Baysho
Twin Rivers Ranch), are gewnel ppedradcd are
and i mplemented in—anplwasetd appyoack fn
supported, connected with appropriate p.
moni toring and maintenance. As an early
Preserve wildl be augmented by an interp
on the natur al and cul tural hi story of

A Levels of public use that occur at each

access opportunities are monitored and

Public use activities do not damage the

I nformation from representative partici
education and awareness goals of provid]
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A Membership increases by fve percent per
includes an increasing percentage from
part as a result of i mplementing this s

A Fromt®4® property tours/volunteer work p
year .
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POUOwWxEUUPI UWEOEWUEDI OUDPr Ewl BRxOOUEL

As we think ahead ovetanmulctiippltd nge nceormaruind
support for conserving eirt cirsi tcilceaalr Itahnads
devel op the next generation of conservat.
opportunity to eln2g)agoen sotuurd epnrtess e(rkves not

them to the natural worl d, bwtn dlesag ntiaagpr
opportunities in the Science, Technology,
curriculum. There is also opportunity to
tudents to inspire and advance careers i
ducation experts, we wil!/ devel op | earni
oung adults while also helping us meet o

1 UPUI Ew. UOEOOI U

> T < 0 »

A prioritized plan for education outrea
conjunction with Strategy 1.

A Commited partnerships are developed, <co
formali zed, selected sites are prepared
educational opportunities in Mason and
supporting the STEM curriculum. As exam
partners in identifying and securing an
to establish the “lnspiring Kids and Fa
an educational program seting at Baysho

A Between 6 and 10 school events, feld tr

work parties are conducted per year.

p

By 2020, Capitol Land Trust is serving
preference for multiple grade |l evels in
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By fostering partnerships and opportuniti

throowgmpl ementary r ol esandCaiptist opla rLtannedr ST rnuc
efectively achievem Fbalresdaimphg, by partne

other conservation organizat itoenrsm we wi | |
management and restoration plans for the
properties.

#1 UDUI Ew. UUEOOI U

A New or existing partnerships are ident.i
to support conservation, access, and ou
properties. Partnerships address fundin

monitoring activities on those properti

A Collaborating scientists are involved w
monitoring projects.
A Specifc success stories are documented
from coll aboration with partners on our
20UEKD uiuauwp OT ET 1T wEDYIT UUI wWEUEBDWO&I Uwb
i OUBWBEOOOI EUPOOWUOW" ExPUOOwW+EOEW3UU
Engaging diverse communities to beter und
people, and efectively communicating Capi
wilhcrease support for conser viant ipoanr tiinc ud
we seek to increase engagement with young

the business community.

#1 UPUI Ew. UOUEOOI U

A Compelling stories, using new media and
tailored to identifed audiences’ divers

A ldentifed audiences, such as targeted p
estat e, etc. ), receive tailored message

A Fromt®® speaking engagyeensrats ascuo einch
businesses, and commaonekpossweg &h it Da toit hreg
communities of interest.
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Ensuretlkeomgorgani zational and fi
sustainability

Community fnanci al support for conservat.i
organi zations | ike Capitol Land Trust is
|l and conservation to the priorities of th
and for the |l egacy we seek to |l eave to ou
fnanci al intentions and committhge mtusndof do
conservation actions and results that exp
engagement broadens and deepens, so wil/l
the organization, dt+eadisgstaigabatetyl dog
Capitol Land Trust envisions future fundi
prioritize use of government grants as w
private foundations, busi nesses, and indi
generic to more targeteeda,mpandnmdy aii meldu cad
properties or activities. I nnosauregengund
may play a rol e. I n certain cases, proper
conservation and restoration purposes may
use in support of Capitol Land Trust’'s m
Future fnancial sustainability should inc

and stable operatndgwedssetewardsiwepl fund,
for wapipdbnse to prevent critical opportur
me mber s, staf, vol unteer s, organi zational
and community partners can take on approp

fnanci al sustainability, acquiring and/ or
interests. Organizational capacity for <co
strengthen, and quality conservation resu

support.
lawhow20Ul 01 U1 1 OWEOEWEDYI UUDI
. . - T wOUUwoOPUUDOOwW

Over its hi story, Capitol Land Trust has
grant s, member donations, sponsorships, a

conservatThesavogs&kur ces wi | | continue to p
and conservation easwewnenk &CcCghi paritoeysan
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new public conservation funding sources.
to help support our work. Li ke Capitol L a
charitable institutions exist with a kind
and access to the natbwrse.d-rfahiessden gs,0 uarncde sp, e
“crowd sourcing,” are expected to increas
support of our conservation eforts.

#1 UPUI Ew. UUEOOI U

A A 540 pemmmcemiéssreeian i @waiolaacklud si tion f un:
year, or forecast annual budget needs t
achieved

A $30,i0n00cor porate or private foundation g
ot her than event sponsorships.

A Four (4) planned giving pledges are mad

A Sponsorship reve#subel ipnecrrceeanste soft ot h4ed r e v e
key event s.

A Fromt®©@ new major donotr@&@786ptmén0ti 828§i DO
A From@® suitable projects are identifed f
targeted campaigns, includandg@“ proof of
campaigns-sorurcricmwgd ef orts are. successful
A Members are enthusiastic about and comm
85 percent or higher retention rates an

-

20UEUI T awl www, EOET T wr OEOEPEOWEUUI (
X
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The Endowment , Stewardshi p, and Rapid Res
that respectively contribute to our opera
can be managed into perpetuity, and provi
easement transactions. These assets wild/l
recommendations outlined in the Investmer

grown to meet our new goals for conservat
Wl UPUI Ew. UUEOGOI U

A The Endowment Fund grows at 5 percent p

AStewardship donati ons, at a | evel neede
received for conserved properties. The
mai nt ai ned at or above the | evel cal cul
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for mul a, and these fundgiasrke iinnvwesdstmed ti
portfolio according to the Fund Policy.

A A smxnth operating reserve is built by I
all ow resiliency in the face of major u
or | osses.

ITTawtdwwwsdOUUUI wEwI DT T wol YI OwC
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(e e

The safety of our employees, volunteers,
' priority. Safety is paramount in the feld

people visit Capitol Land Trust’'s conseryv

atention to the safety of our visitors.

| 41 UPUI Ew. UOEOOI U

% A Safety is readily understood by everyon
| as a major organizational objective.
A Safety is routinely discussed at events
meetings.
A Our safety policy and procedures are fo
A Staf and volunteers with responsibiliti

propertietsaldtbeef upt ai d training.
A Job Safety Analyses (JSA) are completed
t here are recognizable risks that shoul
A All safety inciadénst arandeploosged in a ti
corrective actions taken.

A No major incidents occur, involving ser
2U0UVUEK Wuawy EPOUEDOQWE W DT T wgUEODPUa wPk O
1 OxO00al 1l UOWEOGEwWUI UEPOWEOwWI REI 001 OUL
OOETI UOWEOOWEOKREUOIDAMUOGIOIOOwWwOUUW

OUT EOPAEUDPOOEOWOENIT EUBDYI U

OQur updated strategic plan wil!/ require a

partnersihmps, ngo gamas ar eosmmi t menf we af ei
to meet our expanded consWe valts @ nwamtd toat

continue to build Capitol Land Trust’'s re
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A Staf training in conservation |eadershi
conducted that can i mprove efciency and
management and ana,wy gdtitasr,g e@leSd sfyusntdeimmsg) s €

A An swmate training and succession/contin
staf positions.

A Empl oyment benefts for staf are maintai
at a competitive | evel

A Annual staf evalwuations indicate high |j

A Additional volunteers/hours are secured
mai ntain | ow overhead for outreach, eve
stewardshi p, | egal analysis, fund raisi

A Partnerships for sharing specifc, ident
i ncludescieentai ncorldeng ali scasmdd veare expl
2017, and put in place where feasible a

2U0UEUTI T awkd www$ OUUUT wlUOUOBOT wEOEwWI UC

a
Of w#gdPUI EUOUUwWEOEHOWUOWEUOUWPEWT OEOU W

No organization succeeds without vVvisionar

Board of Directors plays a key role in ma
of the organization, which we maintain an
2t he hall mark of the organization, and t ha
sustainable fnancial footing.

 #1 UPUI Ew. UOEOOI U

i AA plan for Board member succession is i
| arge pool of commited and qualifed can
advance and is available for Board vaca
needs for signifcant gains in diversity
background, skills, community connecti o

>

New Board member and ofcer candidates i
visionary | eaders, are initially recrui
turnover, and plans are in place for sm

p

The Board never drops below 12 members.

>

I n concert with Goal 2/ Strategy 2 relat
and methods are employed to give intere
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meaningful voice in Capitol Land Trust

member ship, such as through speci al adv
A Board members receive timely and releva
conservation trends and tools, nonproft
fundraising.
A Board members have ample opportunities
prospective conserved properties and ma
A Board members have a deep knowledge of
create a welcoming atmosphere for membe
A The Board ensures that the integrity of

compromised and that the organidation i

('RED;).& 20VUEU0I T awt Bwww, EPOUVEPOW+EOEW3UUU0OW

‘a_;_ Desired Outcomes
% QZAReaccreditation in 2018 is achieved on s
o
]
y

(44,.0 gu‘!« CLT activities with applicable criteria
’r T w“i’b
ATigN O ~ . .

A lnternal operations are reviewed on a ¢

Director and Executive Commitee and rep
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