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As a land trust, our promise is to protect 

the lands in our careðforever. So we 

always must look to the future and adapt 

to changing funding, politics, and our 

evolving goals. Now, more than ever, we 

must diversify our funding sources, have 

adequate reserves to manage our lands 

and bridge tough times, and maintain the 

highest standards of practices and 

organizational leadership.  

We couldnôt be more excited about the 

future and what is possible. Of course, 

itôs only possible because of your support 

and long-term commitment to protecting 

our truly special natural areas and 

working lands.   

What we will do: Seek new foundation and 
business giving to support outreach and 
education · Launch site specific  funding 
campaigns where grants are not enough · 
Meet with donors one-on-one · Grow 
operating revenue and stewardship funds · 
Continue to recruit diverse staff and Board 
members  

Executive Summary and full 2016-2020 

Strategic Plan: CapitolLandTrust.org/who

-we-are/strategic-plan/ 

           

will create a guiding frameworkðour 

road mapðfor protecting our natural 

resources in concert with economic 

and social development goals for our 

region, as we evaluate specific 

property acquisitions and initiatives. 

What we will do: Establish a 
collaborative vision · Conserve 14 new 
properties · Continue to restore habitats 
on conserved lands 
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Much like other land trusts across the 

country, most of our history has been 

about protecting lands and setting 

them aside from peopleðeven the 

very people who donated time and 

money and whose taxes helped 

ensure their protection. Yet many of 

our preserves can support passive 

recreation while still protecting habitat 

and species. So, we are prioritizing 

five preserves to open to the public 

with recreational and educational 

trails. We are working with teachers to 

use our preserves as living 

classrooms, where students can take 

science, math, and social studies 

lessons outside in a natural setting 

close to home. 

What we will do: Enhance 5 properties 
with trails /amenities · Implement 
Shelton FieldSTEM Initiative · Host 400 
students per year on our preserves 

     hen you hear the words óstrategic 

planô, do your eyes glaze over as you 

visualize a mundane report on a shelf 

collecting dust? Or do you see the 

potential of what you can achieve with 

a clear path to guide you? We see the 

latter.    

In 2015 we developed a plan for the 

next five years to catalyze our 

conservation outcomes. Our kick-off 

was a Board retreat where we dug 

deep to define Capitol Land Trustôs 

niche. It was clearðitôs our 

collaborative approach to conservation 

and finding solutions that promote 

economic well-being and diverse 

community interests, as well as 

rigorous environmental standards. 

Then, through roundtable workshops 

with 60 partners and community 

organizations, many one-on-one 

conversations and outreach with 

supporters and members, we examined 

what we can do better. Again, a few 

clear concepts bubbled to the top: 

D   -  
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Our clear vision is of a region where 

people, animals, and natural habitats 

thrive because the community invests 

in conservation of our natural places 

and natural resources. But what does 

that look like on the ground in 10, 50, or 

100 years? Working with partners, we 

W 
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    he 20-acre Rose II acquisition 

completes phase two of our North 

Fork Goldsborough Creek acquisition 

effort, which conserved 165 acres of 

forested wetlands, riparian floodplain, 

and pockets of old-growth forest, 

along with a mile of the creek and 

1,600 feet of its tributaries.   

The 1920s damming of Goldsborough 

Creek blocked fish passage to the vast 

majority of its watershed. Since dam 

removal in 2001, this creek has 

become one of the highest priority 

streams in the Oakland Bay 

watershed, due in part to its high 

quality salmon habitat. The 

Goldsborough Creek coho run is the 

only South Sound coho run with an 

increasing population, pointing to the 

success of conservation partners.  

Capitol Land Trust, the Squaxin 

Island Tribe, and the Puget Sound 

Salmon Recovery Lead Entity 

Working Group prioritized protection 

and restoration of Goldsborough 

Creek for re-establishing salmon in 

Puget Sound. To date, CLT has 

conserved more than 300 acres in the 

watershed to form a core salmonid 

habitat area.  

&ҫҨҠүҞҫҮҫұңҤɯ"Үҡҡҧɯ
6ҝҰҡҮүҤҡҠɯҝҪҠɯ 
1ҫүҡɯ((ɯ ҟҭұҥүҥҰҥҫҪɯ
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6àÕÕÌɯ3ÙÌÌɯ%ÈÙÔɯɯÚÖÜÛÏɯËÈÔȭ 

Photos, from left: Goldsborough Creek forest  
habitat; Aerial of Bayshore Preserve before  
restoration, Department of Ecology. 

!ҝҵүҤҫҮҡɯ/ҮҡүҡҮҲҡɯ
1ҡүҰҫҮҝҰҥҫҪɯ(ҩҬҮҫҲҡүɯ
.ҝҧҨҝҪҠɯ!ҝҵɯ2ҵүҰҡҩ 
    ou may be aware that in 2014 we 

purchased our Bayshore Preserve, 

conserving a 74-acre peninsula jutting 

into Oakland Bay with 4,000 feet of 

marine shoreline and 2,000 feet of lower 

Johns Creek. But did you know we did 

amazing restoration work there this past 

summer?   

Restoration focused on improving  

salmon habitat, on both creek and  

marine shoreline. On Johns Creek, we 

removed two bridges and riprap in  

several places; excavated multiple  

side-channels and habitat pockets; and 

installed 100 logs and root wads in the 

creek and along the banks to combat 

erosion.   

On the marine shoreline we removed a 

1,400-foot long dike and excavated  

seven channels to mimic branching 

channels that occur naturally in salt 

marshes and estuaries, allowing  

saltwater to regularly inundate areas to 

return them back to native salt marsh. 

The overall goal is to increase complex 

habitat for salmon, especially  

juveniles, to offer more places to hide 

and feed as they transition to the  

saltwater environment.   

ƖƔƕƙɯ"ÖÕÚÌÙÝÌËɯ+ÈÕËÚɯÏÈÝÌɯ1ÌÎÐÖÕÈÓɯ!ÌÕÌŗÛÚɯ 

Next we will revegetate upland areas. 

By preventing further  

development on this former golf 

course, we help prevent storm water, 

lawn chemicals, septic discharge and 

other pollutants from entering the 

waterðfor a healthier and more  

productive Oakland Bay! 

Y 

Goldsborough Creek

South Fork Goldsborough Creek 

North Fork Goldsborough Creek
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Tidal flow  in newly dug 
channel with large logs at 
Bayshore Preserve. Photo 
by Karin Strelioff 
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   tôs July, and on what was once 

Hole 6 of the Bayshore Golf Course 

bulldozers are digging new tidal 

channels at Bayshore Preserve. 

Thirty logs with gnarly root wads 

loaded on a truck are carefully 

guided to Johns Creek. And there, 

on site, is one critical team member 

behind the grand designé Karin 

Strelioff. 

Karin, a land trust member since 

2005, was on the Board of 

Directors from 2008-2010. Sheôs an 

óUber Memberôðone of those 

amazing people who dedicates time, 

talents, effort and money to help us 

carry out the mission. And thereôs 

no doubt, 2015 was a showcase 

year for Karin. 

In her own words, ñIôve always 

believed conservation is the most 

elegant way to leave a legacy for 

future generationsðhuman and 

otherwise. CLT staff and  

supporters embrace this idea. 

They work very hard and 

collaboratively to realize a vision 

that spans generationsðand that  

honors the natural world which 

ultimately supports us all.ò 

Capitol Land Trust hired Mason 

Conservation District, where Karin 

is an Environmental Specialist, to 

oversee restoration at Bayshore. As 

Project Manager, Karin worked 

with engineer Rich Geiger and 

others to design the new marine 

shoreline and freshwater habitat and 

to help oversee construction. A 

landscape architect, Karin was 

perfect for collaboratively  

designing a project to improve 

ecological function, protect cultural 

values, and lend itself to public 

enjoyment into the future. 

Karin also is dedicated to inspiring 

the next generation of conservation 

leaders, especially young women, to 

pursue careers in natural resources, 

environmental design, and 

conservation. This summer, Karin 

volunteered to lead a group of girls 

as part of the Girls Without Limits! 

YWCA Camp at Bayshore Preserve. 

Karin planned a Day in the Life of a 
Landscape Architect and taught 

them how to develop a public access 

and trail plan for Bayshore, which 

they all did in small teams. 

She believes: ñGirls who encounter 

professional women engaged in 

science and design, and who see 

that their ideas are heard and 

respected, will grow up to lead 

those professions in new 

directions.ò 

Then, she and fellow CLT supporters 

Bob Barnes and Robert Shinbo 

volunteered to design an interpretive 

trail system there. Bayshore has 

always been an important part of 

Sheltonôs community and the 

Squaxin Island Tribeôs history. Karin 

wants to make sure it stays available 

to the public, while protecting its 

precious marine, freshwater and 

prairie systems. 

ñThere is no substitute for that 

feeling you get when you stand, 

immersed, in a beautiful place that 

simply surges with life. CLT 

protects exactly these types of 

placesðwetlands and marine 

shorelines, prairies and river 

floodplains, working forests and 

farmsðplaces that are full of life 

and that make our world so 

compelling and beautiful. We all 

need to experience this magic 

directly to also recognize how 

fragile and precious such places 

are. Facilitating public access will 

connect more of our community 

members to these special places 

so that they too can join the effort 

to protect and steward our natural 

world.ò 

We couldnôt have said it better. 

Karin walks the walk. We are so 

grateful for her leadership in our 

community. 
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I Photos: Karin paddling Black River; two photos of 

Bayshore restoration project. Note: Annual Report 

cover photo is tide entering one of the restored  

channels. 
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6Ïàɯ(ɯÚÜ××ÖÙÛɯ"+3  
As a former board member and long-time member I 

have a commitment to support Capitol Land Trust. 

As a person active in conservation work, CLT is a 

way to act locally. My spouse and I enjoy outside 

activities. Our marine shorelines, river corridors 

and viewscapes, such as Mud Bay south from Hwy 

101 are important community resources and  

contribute to the quality of life in the South 

Sound. CLT has a history of successes based on 

partnerships, where completed projects are a win-win 

for all parties. CLT offers opportunities for people to 

have hands-on involvement with local conservation.  

For me, it is a privilege to support CLT with my 
time and resourcesñto the extent that CLT is  
included in our estate planning. 

      è  rģŷ WǘȂï 

Volunteers at Randall Preserve on Mud Bay. 

Below: Volunteers plant native vegetation in newly dug channels at 

Bayshore. Volunteer works with Andrew Wilkens removing invasive 

English holly from preserve. 

Cover photo, photos on opposite page and below of restoration 

work at Bayshore Preserve are by Karin Strelioff 

6ÈàÚɯ8ÖÜɯ"ÈÕɯ&ÐÝÌ 
�„  Become a member with an annual gift starting at $50  
�„  Join the Conservation Leaders Circle by giving $1,000 or more in a year  
�„  Sign up for monthly giving  
�„  Include Capitol Land Trust in your will  
�„  Donate appreciated stocks  
�„  Name Capitol Land Trust as a beneficiary of your retirement plan  
�„  Ask your business to become a sponsor  
�„  Donate land or a conservation easement  
�„  Volunteer outside, in the office, or at an event �� 


